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JACL'’s Top Priority: Goal Setting

BY JOHN J. TANI & JAMES A. ISONO

JACL Faces Tough Issues—The JACL as an organi-
zation is in a critical period. As the Sansei have come to
replace the Nisei in the 20 to 40 year-old age bracket, the
JACL is undergoing a transition. Lillian Kimura and her
National Planning Committee have been given a charter
to prepare a direction for that transition. We endorse the
concept of Long Range Planning and support Lillian’s
efforts. Our purpose is to suggest a possible framework
in evaluating the JACL's situation.

Issues Must Be Placed in Perspective—There have
been three major issues in the past few years concerning
the JACL administration: How should the JACL be
structured, and where should the headquarters be lo-
cated? What should the JACL budget priorities be? How
is the JACL going to finance its operation? These have
generally been discussed as individual issues; however
none of these questions can be answered independently,
nor can they be addressed without identifying the pur-

r goals—of the organization.

We feel the relationship of these areas can be depicted
in the following diagram:

GOALS |} PRIORITIES | FINANCES | STRUCTURE

The diagram suggests that the budget priorities should
be a function of the organization’s goals; the level of
finances required, in turn, should be a function of the
costs required to implement the program; and finally,
the structure and location of the national organization
should be a function of the various roles National should

ATTRACTIVE ADDITION — Woods Davy's log-metal
sculpture, in memory of Issei pioneer Takekuma Takei of
Los Angeles, is placed in Little Tokyo Towers garden. In
the background are JACCC's Center Bldg. (left) and
theater being completed for a scheduled opening in fall.

Log-metal sculpture in memory

of Issei pioneer Takei installed

LOS ANGELES—A major contemporary sculptural work by

Woods Davy, a much praised Los Angeles artist, was installed

just before New Year's Day in the garden of the Little Tokyo

Towers Senior Citizens Residence. Formal dedication is to be
_ held Jan. 29, 10 a.m.

Davy has been recognized by William Wilson, art critic of the
Los Angeles Times, as one of the six most important young
sculptors in southern California.

Dr. Kiyoshi Sonoda, chairman of the Board of Little Tokyo
Towers, stated, "'The sculpture will be dedicated in the memory
of Mr. Takekuma Takei, a past member of the Tower Board and
a man devoted to enriching the quality of community life, Mr.
Takei had also served as president of the Japanese Community
Pioneer Center and the Japanese Apartment Association,"

The towering nine-foot sculpture is a gift of the Takei family
made as a part of the Friends of Little Tokyo Arts' campaign to
place works of fine art in the public spaces of the redeveloping
Little Tokyo. #

play to implement the programs. Before these tough
problems can be confronted, they must be viewed from
the perspective of *‘what’s important to JACL"'.

Determining Goals: JACL's First Priority—The
first issue which must be addressed is the determination
of the JACL's goals which is no small task. The JACL has
a creed and a constitution which make very general
statements such as “foster American democracy’’ and
“‘secure justice and equal opportunity for Americans"'.
These are perpetual principles, not specific goals. The
JACL needs to establish objectives for the next 5 to 10
years to which people can relate.

Are we to be—

e A politically oriented civil rights group?

e A network for social interaction among Japanese
Americans?

¢ A community service organization for Issei,
Asian immigrants, youth, etc.”?

What is the purpose of the organization in the '80s?

Once the goal(s) of JACL is established (and, if ne-
cessary, assigned priorities), we can discuss priorities
from a common viewpoint and establish a plan of pro-
grams and financing for the next 2 to 5 years in a manner
that will best achieve our goal, given our current re-
sources. Both program and administrative budgets
should be scrutinized in light of these objectives. The
roles of National Headquarters, the National Director,
Regional Directors, the Washington JACL Representa-
tive and elected officials should be defined in terms of the
hard priorities established by the National Council.

This does not end — planning is an iterative process.
The previous straight-line thought process should be re-

Continued on Page 10

LCCR seeks passage
of Voting Rights Act

WASHINGTON — The Lea-
dership Conference on Civil
Rights, of which JACL is a
founding member, plans to
hold a one-day lobbying effort
Feb. 23 aimed at getting swift
Senate action on extension of
the Voting Rights Act. The
bill, S 1992, is identical to the
one passed by the House in
October by an overwhelming
margin of 389 to 24.

Provisions of S 1992 in-
clude:

(1) Permanent extension of
the pre-clearance provision,
which requires some states
and counties to obtain appro-
val from the Justice Depart-
ment or the U.S. District
Court here for any changes in
voting procedures. A fair and
reasonable provision would
also provide incentives for
states and counties to “bail
out" from the pre-clearance
requirement,

(2) Continuation until 1992
of bilingual election require-
ments, which entails bilingual
registration and election ma-
terials in areas with large
non-English speaking popula-
tions.

(3) A standard of proof in
voting rights court cases
based on discriminatory *‘re-
sults’” rather than “intent".
The legislation would nullify a
1980 U.S. Supreme Court deci-

sion which held that minori-
ties, in challenging an at-
large voling system as an im-
proper dilution of the strength
of their votes, had to prove a
“‘discriminatory purpose’’ be-
hind the city election laws.

According to LCRR Excu-
tive Director Ralph G. Neas,
Feb. 23 was sel as the target
date for two strategic reasons
—it is near the close of the
hearings that Sen. Orrin
Hatch (R-Ut.), chairman of
the Senate Judiciary Subcom-
mittee on the Constitution,
has scheduled on the bill (Jan.
20-Feb. 28); and it is also the
second day of LCCR's 32nd
Annual Meeting, when many
of the organization's leaders
will be here.

Dr. Arthur S, Flemming and
Rep. Don Edwards (D-Ca. ) are be-
ing honored at the award dinner
Feb. 22 at the Capital Hilton,

Neas added that before the
end of the 97th Congress's first
session, 61 senators—more
than the 60 required to break a
filibuster—joined in co-spon-
soring S 1992,

Members of the LCCR plan
to meet at the Russell Senate
Office Building to launch their
lobbying campaign, and Sens.
Edward Kennedy (D-Mass.)
and Charles McC. Mathias
(R-Md.) prime sponsors of
the bill, are scheduled to be on
hand to brief them.
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L.A.Supervisors chide Noguchi
for ‘'sensationalism’ in his cases

LOS ANGELES—Los Ange-
les County Coroner Thomas
T. Noguchi was formally re-
primanded by the Board of
Supervisors Jan. 19 for “sen-
sationalism"  apparently
stemming from his public
comments about the recent
deaths of actors William
Holden and Natalie Wood.

The board unanimously
voted to approve a motion by
Supervisor Mike Antonovich
that admonished Noguchi to
“confine (himself) to the
facts” when describing the
deaths he investigates.

Noguchi upset many—espe-
cially the Screen Actors Guild
—for his blunt comments
about the alcohol-related
deaths of Holden and Miss
Wood and their possible
thoughts before they died in
separate  accidents two
months ago.

SAG sent a letter to the su-
pervisors protesting state-
ments made by Noguchi at
news conferences during
which he characterized Hold-
en's mishap as a result of a
“drunken fall" in his apart-
ment. The coroner had also
speculated that Wood's death
may have followed an argu-
ment between her husband
Robert Wagner and actor
Christopher Walken, which
caused her to leave their boat
after she drank several glas-
ses of wine.

SAG expressed concern
that Noguchi seemed to enjoy
taking advantage of the mis-
fortune of their members in a

most ‘“‘unseemingly and inap-
propriate manner."’

Antonovich commented, “I
have gotten many letters and
telephone calls (from the
public) .. .indicating to me
that there is an outrage over
the limited sensitivity the co-
roner has exhibited.”

But Antonovich stressed
that he was not trying to
“gag” Noguchi or his staff
from speaking with the press
about the facts in their cases
but was simply instructing
the coroner to stick to the
facts.

“The key at a press confer-
ence is to respond with the
facts of the cause of death, not
to conjecture as to what he
thinks was on someone's
mind,”” Antonovich said.

He added that his sugges-
tion ‘‘applies to any and all in-
dividuals (where the) de-
scription of death warrants
a press conference and the
public, in turn, is going to
learn what occurred. . .many
times it has turned into a
circus.”

Antonovich also accused
Noguchi of treating some
deaths as if they were the
means to “‘grab after a head-
line.”

The board has launched an
investigation into the coro-
ner's office as a result of a se-
ries of articles appearing in
the Los Angeles Times last
November which uncovered
such problems as misman-
agement and faulty collec-
tions of evidence within the

department.

EDC elects Maebori governor

NEW YORK-—Teresa Maebori, a Philadelphia schoolteacher,
succeeds Cherry Tsutsumida of Washington, D.C. JACL as gov-
ernor of the Eastern District Council. The election was held Oct.
31 at the close of the session hosted by the New York JACL.

Also elected were Mike Suzuki (Washington, D.C.), Ellen
Nakamura (Seabrook) and B.J. Watanabe (New York), vice-
governors. EDC officers are usually elected during the biennial
joint EDC-MDC convention, the last one being held in August at
St. Louis.

Maebori is currently Philadelphia JACL president.

Lily Okura, JACL national v.p. for general operations, sum-
marized the National Board meeting held Oct. 9 in San Fran-
cisco. Highlight of this meeting was the report on finances
which, for the first time since 1977 and under leadership of
national executive director Ron Wakabayashi, came out on the
plus side of the budget. Goal is to build up a reserve fund.

Another major item was the review of the Washington Office
since it impacts on the chapters within this district. Two alter-
natives were recommended by the Washington Office advisory
committee: (1) The National Board upgrade the position to a
level of compensation comparable with Washington represen-
tatives in the public sector, or (2) the National Board direct and
authorize the National Director and Washington Representa-
tive, with advice and counsel of National Legal Counsel, such
agreements and documents which describe the terms and con-
ditions of retaining Ron Ikejiri as the Washington JACL rep-
resentative on a personal service contractual basis. The matter
is to be considered at the next National Board meeting sched-
uled in late February.

The EDC delegates also brainstormed long-range planning
with Lillian Kimura, national chairperson, and Dr. Warren
Watanabe, district representative. External factors, strengths
and weaknesses and concerns of JACL were among various
categories discussed. —Grayce Uyehara, Philadelphia JACL
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