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Happy New Year!

A solid foundation will take the JACL
to a new level of achievement, visibility
and financial stability in 2013

By David Lin
National President

s we begin the New Year, | want to wish you and your
family a happy, healthy and prosperous 2013, and
welcome to the New Years issue of the Pacific Citizen!
By all accounts, 2013 is shaping up to be a challenging
yet exciting year for us and for the JACL.

First, T want to say that I am deeply honored and privileged o serve
as the JACL national president for this biennium. I am excited to have
this opportunity to contribute to the success of the JACL and to make
JACL a better and stronger organization.

I also would like to acknowledge the outstanding work of our staff
and the national board in 2012, Since this national board took office
in July 2012, we have worked together to build a solid foundation for
the organization. This foundation will provide an excellent springboard
for us to take the JACL to a new level of achievement, visibility and
financial stability in 2013 and beyond.,

By building upon the momentum and successes we have achieved in
2012, I see many great opportunities for the JACL in 2013. Three focus
areas that the JACL will work on are:

I. Continued strong focus on achieving financial stability.

We will focus on this effort continuously to ensure that the
organization is on solid financial footing, with an ample reserve to
provide for rainy days. On an on-going basis, we necd to manage our
expenses prudently and confinue to look for new revenue sources, as
the staff has been doing in such a professional manner.

One new initiative that I plan to embark on is to leverage the
expertise of the National staff and Pacific Citizen to achieve greater
cost efficiency and productivity by utilizing commen technologies
and resources to a fuller extent, We will also leverage the Pacific
Citizen as an integral communications channel for the JACL.

I commend P.C. Board Chair Carol Kawamoto and JACL National
Director Priscilla Ouchida for working together fo include the JACL
Annual Report in the Holiday Issue of the Pacific Citizen. It was an
excellent step toward that end. I look forward to exploring any and
all ideas to move us forward.

2. Continued relentless effort on membership recruitment
and retention. We also need to continue the focus on membership,
for both retention and recruitment. Membership is and will always
be the lifeblood of the JACL. This is one area that I know we can do
well, given the commitment and dedication you have all demonstrated
for so many years. Recruitment of youth should be a top priority to
ensure a continuous pipeline of not only members but also future
leaders of the organization.

We have several excellent programs targeting youths such as the
Scholarship Program, Fellowships and Project Community, to name
a few. [ know our national staff, under Priscilla’s leadership, will
continue to enhance these program offerings and fully leverage them
to attract youths into the JACL family,

3. Implementation of ad-hoc Working Committees to

better support JACL initiatives. To augment the standing JACL
committees, my esteemed predecessor David Kawamoto and
Executive Director Emeritus Floyd Mori began the discussion of this
concept in 2012. I fully endorse it and plan to implement it.

The key is to engage national board members along with selected
district and chapter leaders on national initiatives through these
committees so thal we can hamess their vast expertise to develop
recommendations and provide advice on key strategic issues in
order to better position the JACL for the future. A couple of working
committees that we are contemplating are:

» National staff and Pacific Citizen Joint Advisory Committee
that I mentioned earlier;

* Fund Development Committee to develop new funding sources
for the JACL;

« Marketing and Communications Commitiee fo develop
recommendations on short- and long-range marketing and
communications plans.

In closing, I am grateful to all of you for your hard work, dedication
and commitment to the JACL, and I thank you again for giving me
the opportunity to serve this great organization.
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