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open heart to help and give to the 2013

Spring Campaign for one of the hardest-
working groups in the JACL, the Pacific
Citizen. It’s been a little under a year since
I have served as the NCWNP district
representative on the P.C. board, and my
experience thus far has been eye opening.

I was fortunate to be able to attend my first
P.C. Editorial Board meeting this year, where
we primarily discussed establishing stability
within the P.C. office.

Change happens all the time, and so is the
case with the P.C.

In just a year's time span, its staff has gone
through major losses in key positions. Today,
the P.C. is down to mainly four staff members,
which are the acting executive editor, business
manager, reporter and circulation manager.

Ilmpc this finds you in good spirits and an

They have all done a tremendous job of basically
doing a major restart and getting the P.C.
printed and sent to you, its readers. Hopefully
with the naming of a permanent editor and the
restoration of much-needed editorial staff, the
P.C. can get back to being fully engaged in
producing the best source of information about
the AAPI community and the JACL.

Out of curiosity based on conversations from
these meetings, I wanted to understand what
was happening in the newspaper industry in
the United States. As can be seen in the bar plot
below, it’s been a difficult time of change for ad
revenue growth in the industry.

Up until 2005, ad revenue had been climbing,
but the latter end of the first decade of the 2000s
ended with large declines, reducing income
by more than 50 percent by 2011. In this same
time period, online income more or less had
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SPRING CAMPAIGN
i The PC.’s Future Is Now

By Mark Kobayashi

growth, which then stalled in the latter part of
the decade.

From this data, it’s interesting to see the
percentage contribution of online revenue as
a percentage of total revenue income. We end
up with a linear line that can be extrapolated to
show a simple predictive model of the growth
rate of online ad data. Clearly, we can see
that online data will take more than 20 years
to become greater than 50 percent of total ad
income in the newspaper industry as a whole.

What happens in reality may be something
very different, but it does show that even in
spite of large declines, printed ad income will
still play a large contribution to total ad revenue
in the coming years. This trend will more than
likely also reflect the P.C.

So, the JACL will need to carefully weigh
changes and come up with a gradual strategy
to accommodate the online age that we live in
today, which would optimize an adaptation to
the larger dynamics going on in the newspaper
industry.

Also, by taking a more gradual strategy, the
JACL could use that time to learn and observe
successes [rom winning online strategies done
by others.

Rushing into an online-only presence can be
very expensive.and itcould require large outlays
of dollars to produce apps that accommodate
the latest popular mobile operating systems and
the computing environments of today.

That said, whatever happens to the P.C., it
is its dedicated staff that has and always will
contribute to its success.

Please give generously to the Spring
Campaign. Your donation truly helps fund the
Pacific Citizen and allows it to continue to
deliver to you the best coverage of the AAPI
and JACL worlds.

Mark Kobayashi is a Pacific Citizen Editorial
Board member and chapter board member of
the JACL Silicon Valley Chapter.

SETTING THE
RECORD STRAIGHT:
In Memory of Bob
Fletcher

Bob Fletcher died on May 23, 2013, at the age
of 101 in Sacramento, Calif. In 1942, he was
a state agricultural inspector who did not agree
with the government-ordered evacuation and
felt that Japanese farmers had nothing to do with
Pearl Harbor. He quit his job and went to work
saving farms owned by the Nitta, Okamoto and

Tsukamoto families in Florin, Calif. Driven by
his principles, he gave up his career to care for
these farms. He suffered harsh criticism within
the white community for his views.

My mother was the oldest daughter of the
Nitta family, whose farm was one of three
Florin farms that Mr. Fletcher saved during
World War II. My parents and grandparents
were imprisoned at the Jerome War Relocation
Authority Camp in Arkansas, where I was born.
After the war, Mr. Fletcher returned the farm to
my grandparents, and they continued to farm it
for the next 40 years.

My parents and grandparents never talked
to me about their internment experience.
Whenever the war was mentioned, my mother
only mentioned how grateful she was for
Mr. Fletcher’s efforts in saving her parents’

farm. I have very fond memories about my
grandparents’ farm and thank Mr. Fletcher for
making a difference. He will be missed.

There is a lesson for us here. As Japanese
Americans, we tend to focus on the prejudice,
hatred, distrust and disloyalty aimed toward
persons of Japanese ancestry, resulting in the
forced evacuation of 120,000 persons from the
West Coast.

We must also remember those who had the
courage of their convictions to stand up against
the government and who tried to help Japanese
Americans at the expense of their careers and
reputations. They, like Bob Fletcher, are heroes
and must not be forgotten.

— Gerald Yamada,
president of the
Japanese American Veterans Assn.
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